
转型的实证
–实践是检验真理的唯一标准



关于转型







·















“Context”



一个暂时没有“正确”答案的时代这是
一个范式变革的时代

一个需要实证的时代





The 4th Paradigm: Data Intensive 
Scientific Discovery
第四范式：大数据驱动的科学发现观



幸存者偏差



确认偏差



确认偏差



再举两个例子



再举两个例子



数据孤岛



中台建设 “因事因时因人因地因势因财



“因事因时因人因地因势因财…”制宜的复杂系统观



南橘北枳





软件公司的实证
实践是检验真理的唯一标准





Intelligent Feedback Loop

数字化智能反馈链

& AIData



Azure – 世界的计算机
（从“云”到“端”到“末梢”）

统一和智能的的“身份、管理、安全、合规”体系

On-premisesEdge

Azure







Microsoft 
Sustainability
A principled approach to carbon

2012 | Carbon Neutral

2050 | Net Carbon Zero

2030 | Carbon Negative

2025 | 100% Renewable Energy





Microsoft for Energy: 可持续的未来

面向未来的运营 面向未来的员工 面向未来的清洁能源 重塑能源的未来

Azure    Microsoft 365    Microsoft Dynamics 365    Microsoft Power Platform LinkedIn Partners

Capabilities:  AI   IoT   Cyber Security   Cognitive services   Digital Twin   Edge   HPC   Hybrid cloud   Blockchain   Mixed reality   Devices

Scale SecurityTrust



Project Natick



Project Natick:
1.5 years in

3 test groups + control

• Nitrogen + Normal Temps

• Nitrogen + Cold

• Nitrogen + Constant Temp

1/8 failure rate of control

Pulling up later this year to 

assess corrosion and server wear



Natick 2 

sized PV

Subsea cable connection

Ballast tanks for

transport (floating) 

and deployment (sinking)



Walled Garden

在现代化战争中，这样的城堡能挡住谁？



Walled Garden

零信任

无内网



Align to Mission + Continuously Improve

Responsiveness - Mean Time to Acknowledge (MTTA)

Effectiveness- Mean Time to Remediate (MTTR)

Analysts
and Hunters

Provide actionable security
alerts, raw logs, or both

https://aka.ms/ITSOC
https://aka.ms/AzureSentinel
http://aka.ms/threatintelligence
https://aka.ms/AzureSentinel
https://docs.microsoft.com/en-us/azure/active-directory/active-directory-conditional-access-azure-portal
https://docs.microsoft.com/en-us/information-protection/get-started/requirements-applications
https://blogs.technet.microsoft.com/enterprisemobility/2015/09/08/sealpath-brings-rms-protection-to-autocad/
https://docs.microsoft.com/en-us/windows/security/threat-protection/microsoft-defender-atp/microsoft-threat-experts
https://aka.ms/dart
https://docs.microsoft.com/en-us/azure/active-directory/active-directory-conditional-access-azure-portal
https://aka.ms/AzureSentinel
https://docs.microsoft.com/microsoft-365/security/mtp/microsoft-threat-protection
https://www.microsoft.com/en-us/WindowsForBusiness/windows-atp
https://www.microsoft.com/en-us/WindowsForBusiness/windows-atp
https://docs.microsoft.com/en-us/windows/security/threat-protection/windows-defender-atp/windows-defender-advanced-threat-protection
https://www.microsoft.com/en-us/cloud-platform/cloud-app-security
https://support.office.com/en-us/article/Office-365-ATP-for-SharePoint-OneDrive-and-Microsoft-Teams-26261670-db33-4c53-b125-af0662c34607
https://docs.microsoft.com/en-us/azure-advanced-threat-protection/
https://www.microsoft.com/en-us/cloud-platform/cloud-app-security
https://www.microsoft.com/en-us/microsoftservices/campaigns/cybersecurity-protection.aspx#stage-3


“A computer in every desk and 
every home.”

– Bill Gates, 1975



予力全球每一人、每一组织，
成就不凡。



走进微软，更全方位地了解微软！

扫码报名4月&5月 走进微软系列活动



谢谢！

: wei_qing_china


