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HYPE CYCLE PRIORITY MATRIX

EXPECTATIONS

Time To Plateau Will Be Reached: ( 5 ») E Data ASSGt Management

expectations and accountability for the chiet data
and analytics officer (CDAO) role, and to remove
ambiguity concerning other executive roles.

Change the D&A operating model to account for
D&A competency gaps. Distribute competencies
throughout the enterprise, and develop the data-
driven culture needed for your enterprise vision to
succeed.
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